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Abstract 
 

Nigeria has the potential to become a solid and formidable force in the global economy but is still one 

of the poorest nations with low per capita income. The Tertiary Education Trust Fund aims to 

facilitate connections between higher education institutions and companies to accelerate economic 

development by translating research into market products and services. This paper is a literature 

review of how and why government-academia-industry partnerships succeed or fail with the intent to 

guide the agency and other similar organisations in their task of connecting academia with 

companies. Factors for effective academia-industry partnerships identified include policies, 

stakeholder engagement, addressing cultural differences between academia and companies, 

intellectual property negotiations, boundary-spanning, trust, communication, and capacity-building 

initiatives. It concludes by recommending a triple helix model where the government, companies, and 

academia will work collaboratively and suggests an exploratory study of the field in Nigeria, which is 

currently lacking. 
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 INTRODUCTION 
 
Educated and skilled human resources are the backbone that helps to build innovative capacities in 

economies as they move from factor-driven to efficiency-driven and then to knowledge- driven 

economic growth. Knowledge has been acknowledged as an essential factor and its impact as a critical 

productive force that causes economic growth in all types of economies (Landes, 1980). Wealth 

creation and employment generation depend on knowledge and innovation (Tocan, 2012). Most 

economists would probably agree that a nation's human resources, not its natural resources, ultimately 

determine the character and pace of its economic and social development. For instance, as early as in 

1973, Professor Frederick Harbison of Princeton University has argued that: 

Human resources … constitute the ultimate basis for the wealth of nations. Capital and natural 

resources are passive factors of production; human beings are active agents who accumulate capital, 

exploit natural resources, build social, economic, and political organisations, and carry forward 

national development. A country that cannot develop the skills and knowledge of its people and utilise 

them effectively in the national economy will be unable to build anything else (Bogoro, 2018, 1). 

It has been generally accepted that "knowledge" is one of the critical factors of economic and social 

development - a "main driver of growth" (World Bank, 2002). As economies rapidly become more 

knowledge-based, knowledge activities enhance productivity, create national wealth, and sustain 

economic growth and competition (Veselá & Klimová, 2014; Alkali, 2021). Governments across the 

globe have tried to achieve competitiveness by 'solidifying policies and institutions that support 

innovation' (Alkali, 2021), which includes leveraging science, technology and innovation policies, 

higher education, and industry (Rybnicek & Königsgruber, 2019). 

Thus, the level of investment by governments in innovative research and development, in particular, 

determines the global competitiveness of their nations. The process for Nigeria to catch up with the 

globalised economies can be enhanced by developing a solid framework for the connection between 

higher education institutions and industries for innovation to thrive and lead to products and services, 

thereby enhancing its Gross Domestic Product (GDP) and reducing imports. The country is not doing 

well in innovation, as it ranked 109th out of 132 among the most innovative countries in the world, 

according to the 2023 Global Innovation Index (GII) (World Intellectual Property Organization, 2023). 

Investing in Research and Development (R&D) has also been crucial for ensuring long-term economic 

transformation to achieve a knowledge-intensive development agenda (Matyushok et al., 2020; Zafar et 

al., 2019; Kim, 2019; Ali et al., 2020). That can be achieved through effective and sustainable 

connections between higher education institutions and industries. Nigeria, therefore, needs to leverage 

its intellectual assets, domiciled mainly in the higher education system, especially in the universities, 

polytechnics, and colleges of education, to develop its knowledge base system and develop a 

sustainably efficient, effective, and sustainable economy as an alternative to its overdependent on 

oil and other natural resources as the mainstay of the nation's economy. Nigeria has yet to use these 

resources to develop its knowledge-based system, accelerate its economic competitiveness, and ensure 

its prosperity. 

This paper is a systematic literature review on academia-industry partnerships with a view to 

proffering lessons to the Tertiary Education Trust Fund (TETFund) in particular, and other similar 

government institutions in general, on the best models to effectively connect higher education 

institutions with companies for accelerated economic development. It also aims to identify gaps within 

the literature reviewed and draw implications for Future Research within Nigeria's Context. It will also 
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examine critical barriers to sustainable and effective academia-industry partnerships and solutions to 

them as espoused by literature. 

This paper is necessitated by the fact that there is a near absence of connections between higher 

education and companies in Nigeria, despite the potential benefits and prospects. So far, we have come 

across only Alkali's (2021) empirical study that focuses narrowly on two northern universities and six-

intensive software and hardware companies. Alkali's study did not also study the government's role in 

connecting the HEI and companies. Even though some studies have earlier focused on TETFund 

intervention, which includes the assessment of critical stakeholders' conflict factors on TETFund 

building construction projects in southwest Nigeria (Ijigah et al., 2023), the impact of TETFund 

interventions on industrial peace in a university in southwest Nigeria (Fejoh & Adesanwo, 2021); and 

factors affecting time performance on TETFund construction projects in North-east Nigeria (Mukhtar 

et al., 2021). However, none of the studies focused on the subject of HEI-company linkages. Thus, we 

attempt to address the following question: What, according to the literature, are the enablers and 

success factors for a successful connection between higher education institutions?, What lessons 

would TETFund learn from that place in its attempt to connect Nigeria's higher education institutions 

with local companies to accelerate the country's economic development? 

The Need for Connection between HEI and Companies 
 

Open innovation supports the belief that industries and higher education institutions do not 'necessarily 

have all the competencies to perform every operation in-house, so they search for partners to share 

their 'problem' and, in the same way as before, to come to the wishful results' and help in 'solving the 

set of difficulties', which may not be solved individually (Lukac & Chatzimichailidou (2017, 91). In 

collaboration, all actors are expected to bring their intellectual assets and practical support into a 

particular project(s) to produce products and services appropriate for the market. In collaborative 

efforts, the HEI and the companies benefit from the partnership. Companies lack access to all requisite 

competencies, services, assets, etc. At the same time, HEI 'try to gain financial support for their work, 

to commercialise their academic research results and with it, their status within the academic society' 

(ibid, 93). Ahmed et al. (2022, 1) sum up thus: 'Academia and the industry are analogous to two sides 

of a river that must flow independently... creating linkages between the two sides of the river has the 

potential to contribute to the betterment of both.' Ahmed et al. (2022) reiterate the importance of an 

academia-industry alignment to better prepare students for the workforce and facilitate a more 

seamless transition into professional roles.  

Collaboration between higher education institutions and companies is thus essential for developing 

relevant skills, creating and disseminating applied knowledge, and promoting entrepreneurship 

(Arthur, 1996). Entrepreneurship enhances the linkages between the institutions and industry by 

ensuring that what they do as sources of knowledge is relevant to the industry. Knowledge transfer via 

collaboration will ensure fundamental understandings are established and understood, enhancing 

performance. It is also known that because of limited resources and skills shortages, most higher 

education institutions' research output will typically require adaptation to suit industrial applications 

(Plewa & Quester, 2006). Concerning developing nations, HEI can help advance industries by 

enhancing the technical level of the people and by sharing new scientific insights (Marotta et al., 

2007). 

Regarding HEI, pressures have included the growth in new knowledge and the challenge of rising 
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costs and funding problems, which have exerted enormous resource burdens on the institutions to seek 

relationships with firms to enable them to remain at the leading edge in all subject areas. In addition, 

there is mounting societal pressure on HEI for them to be seen as engines for economic growth 

(Macey et al., 2010). These pressures on both parties have led to an increasing stimulus for developing 

partnerships to enhance innovation and economic competitiveness through knowledge exchange 

between the collaborators (Galib et al., 2015). 

Aziz et al. (2021) summarised the need for academia-company partnerships as follows: 
 
• It helps the academia to tackle the problem of decreasing public funds. 
• Allows businesses to gain and sustain competitive advantage in ever-changing markets. 
• Contributes to regional and national economic development. 
• It helps industries meet the demands of the labour market by providing more relevant 
knowledge and skills and higher job opportunities for students. 

• It supports the creation of a knowledge economy. 
• Helps job creation and stimulation of economic growth. 
• Supports local businesses and improves living standards. 
 
THE TERTIARY EDUCATION TRUST FUND: ATTEMPTS TOWARDS HEI- 

COMPANY PARTNERSHIPS 

The Tertiary Education Trust Fund (TETFund) was established in 2011 to administer and disburse 

education tax collections to the public tertiary educational institutions in Nigeria, defined under the 

Act as universities, polytechnics, and colleges of education. The primary source of income available to 

the Fund is the 3% education tax paid from the assessable profits of companies registered in Nigeria. 

The Fund administers the tax imposed by the Act and disburses the amount to tertiary education 

institutions at federal and state levels. That is done through various interventions (Tertiary Education 

Trust Fund 2021, 2024). 

In implementing its mandate, TETFund established the Department of Research and 

Development/Centres of Excellence in 2014 to promote the institutionalisation of R&D through 

practical support for impactful research and innovative partnerships between tertiary institutions, 

industry, and government as a national response to the technological revolution, knowledge-based 

economy, and sustainable national development. One of the authors has been the Director of the 

Department since January 2020. 

The Department is responsible for coordinating, managing, and implementing the TETFund's research 

intervention lines, which enhance research capacity and capability in HEI to promote market-driven 

research that has a national impact and supports multidisciplinary research. It is also responsible for 

fostering partnerships between the Fund, HEI, and Industries as it relates to the research works by 

implementing the appropriate mechanism for adopting and utilising research findings to promote the 

commercialisation of viable research and development results and patents (TETFund, 2021). 

To support and facilitate HEI-company collaboration, the Fund came up with several initiatives, such as 

the National Research Fund (NRF) intervention for funding cutting-edge research, mainly in the areas 

of national priorities, as well as created an intervention line known as 'Entrepreneurship Intervention 

for all universities', where funds are allocated annually to introduce students to entrepreneurship skills 

(Tertiary Education Trust Fund, 2024). 
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The TETFund has also been supporting a programme known as 'the Innovation Fellowship for 

Aspiring Inventors and Researchers (i-FAIR) programme as one of the sponsoring partners. The Israeli 

Embassy in Nigeria organised the i-FAIR programmes to support scientific researchers, innovators, 

and entrepreneurs passionate about using innovation to solve societal 

problems. Some of the lecturers who participated in the i-FAIR programme came up with patented 

innovations. Furthermore, the agency is providing Innovation Hubs and Central Multipurpose 

Laboratories in tertiary institutions across the geo-political zones as essential scientific research 

facilities needed to promote an enabling environment to enhance impactful and innovative research 

outputs for industry and accelerate the competitiveness of the institutions for national development 

(Tertiary Education Trust Fund, 2024). 

In addition, the TETFund Alliance for Innovative Research (TETFAIR) programme was initiated to 

pull scientific researchers, innovators, and inventors from tertiary universities through a competitive 

selection process to accelerate their research, innovations, and inventions with the aid of state-of-the-art 

innovation hub, experts and mentors to enable them to transform their ideas into innovative solutions 

up to Proof of Concept and Prototypes that can be pitched to investors for commercialisation. In 2022 

and 2023 alone, these two Programmes have given rise to 106 prototypes (TETFund, 2023). 

Furthermore, the Fund has funded 9,764 basic research in the institutions between 2020 and 2023, 

distributed as follows: 3,733 in universities, 3,393 in polytechnics, and 2,638 in colleges of education 

(ibid). 

Despite the efforts highlighted in the preceding paragraphs, TETFund has not succeeded in connecting 

companies with higher education institutions. So far, the effort has yet to record any breakthrough in 

consummating partnership between any other public HEI and any company, and there is no evidence 

of uptake of any of the Fund's funded research by any industry. There is, thus, the need for change in 

strategy. Such a strategy requires evidence-based solutions, so the Fund's intervention in connecting 

the institutions with companies will be fruitful (Tertiary Education Trust Fund, 2024). 

ENABLERS AND SUCCESS FACTORS FOR EFFECTIVE HEI AND COMPANY 

PARTNERSHIPS 

The industry is driven to earn a profit and implement research findings but does not need to publish 

their findings. The opposite is the case for academia: they need to publish, but they do not necessarily 

focus on earning money or implementing their findings(Plewa & Quester, 2006; Agrawal, 2001). 

A study by O'Dwyer et al. (2022) employed the qualitative interpretive research approach, utilising the 

single-site case study of collaboration between eleven multinational pharmaceutical companies and 

seven academic institutions in a relatively small European country. The study focused on university 

collaboration with competing partners in a competition. The study identified three categories of 

enablers/barriers, namely individual, organisational, and institutional, and several key themes, 

including project management skills, effective communication, trust, flexibility, strategy, commitment, 

and compromise to ensure synergy between academic goals and industry objectives that dictate that 

success or failure of university-industry collaboration. Perceived barriers include scepticism, fear, and 

academic unwillingness to share knowledge and resources. Research shows that academia and 

industry have difficulty understanding or appreciating the other party's goals, cultures, or constraints 

(Lee, 2000; Burnside & Witkin, 2008). The following have been cited in the literature as barriers to 

effective collaboration.
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Cultural differences 
 
Academia and industries are two different cultural entities and, as a result, differ considerably in the 

nature and objectives of their activities. Literature shows that cultural differences, perceived lack of 

academic expertise and reputation, inadequate institutional policies, lack of trust, lack of effective 

communication, inadequate reward system, and issues around Intellectual Property rights are some of 

the foremost barriers/challenges to effective academia-company connections (Azman et al., 2019; 

Lukac & Chatzimichailidou, 2017; Rossi et al., 2022; Ahmed et al., 2022; WIPO, 2023; Suparno & 

Ekopriyono, 2022; Corsi et al., 2021). These typically could create friction. Cultural barriers are 

pervasive because stakeholders have different norms, standards, and values. These cultural differences 

manifest in various forms, including freedom of publication of research results versus secrecy of the 

research findings. Typically, Industries do not want researchers to publish their results and share 

information. Instead, they view technology as something to be kept proprietary and used for strategic 

advantage in pursuing profits (O'Dwyer, 2023). 

Azman et al. (2019) studied stakeholders' perspectives on expectations and impediments to promoting 

university-industry collaboration in Malaysia and succinctly discussed those cultural barriers to 

collaboration. Citing an academic interviewee, they stated, 'The biggest issue is that the academics and 

the industry speak different languages, have different cultures, so we cannot expect the industry to 

understand what we value at the university level…' (Azman et al., 2019, 92). Aligned with the cultural 

barrier is the issue of differing priorities and perspectives. In the Azman et al. study (ibid), respondents 

from the industry expressed frustration with academic partners over missed deadlines and lack of 

adherence to agreed schedules, creating accountability and reliability issues. Thus, arising from the 

previous, it culminates distrust between the two parties: industries are sceptical about the university's 

capability, and Universities are not so sure about the motives of industries, which cause our inability to 

optimise the collaboration'. Those related to cultural differences included academia's inflexibility, 'the 

absence of an outcome-oriented culture, communication style, and bureaucracy' (ibid. 98). Cultural 

factors could lead to conflict. Hewitt et al. (2020) identified three types of conflict in knowledge 

sharing: process, relationship, and task, all underpinned by cultural differences. 

Intellectual Property negotiations 
 
Intellectual property rights issues could represent barriers that prevent the sought-after research 

collaboration from ever coming about (Hall et al., 2000). Researchers would want the protection rights 

of inventions even before proceeding with the partnership. Industries may also expect ownership of 

the technology through their investment in development, resulting in complex negotiations. 

Nishimura and Okamuro (2010) explained that UIC's legal aspects and intellectual property rights 

(IPRs) are significant.  

Knowledge Management 
 
Knowledge Management (KM) has not been a common subject in investigating academia-industry 

collaboration. When it comes to KM of HEI-Industry Collaborative projects, there is a lack of 

practical guidance to support individuals from different 'worlds' in the cocreation of knowledge and 

innovation, thereby developing the absorption capacity of both organisations (Lee, 2000; Burnside & 

Witkin, 2008; Perkmann & Walsh, 2007). Thornley et al. (2019, 1016) further observed that academia-

industry collaboration 'presents a complex challenge regarding KM. This is partly due to the wide 
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range of stakeholders, the impact of government policy, and the different cultures, practices, and 

expectations of those involved. They argue that there is no noticeable input from KM research and 

theory on how academia-industry collaboration works and how it could be improved. Thornley et al. 

(2019, 1021) stressed that KM could gain from investigating the rich context of knowledge within 

academia-industry collaboration and their role in innovation strategies, while Pudjiarti et al. (2022, 

467) found within the context of Indonesia that 'KM mediates the relationship between UIC 

(university-industry collaboration) regulation implementation and academic performance so that 

universities are supported in implementing policies to build a culture of knowledge'. 

The Enablers and Success Factors 
 
Many studies have investigated the drivers for interaction, how these interactions are characterised, 

and the influence of such interactions on firm innovation. Sustainable collaboration requires an active 

effort on both sides (Freitas et al., 2013; Albats et al., 2020). Based on an extensive review, Rybnicek 

and Königsgruber (2019) identified four factors that determine collaboration: 

• Institutional factors refer to participating institutions and their availability of critical resources 
such as finance, time and equipment, structure, clearly defined responsibilities and roles, mutual 
terminology, and organisational culture, as well as the willingness to change and learn about and 
understand one another. 

• Human (Relationship) factors refer to human capital and research. Relationship factors refer to the 
personal interface between an academic and an industry practitioner. Despite the different 
communication styles in educational and business environments, the relationships between academics 
and practitioners can be positively impacted by regular interaction, continuous feedback, and mutual 
exchange of information through various channels. 

• Linkage (output) factors refer to relationships between HEI and companies. Output factors refer to 
strategies, visions, goals, plans, or expected outcomes that impact the collaboration. If the goals are 
compatible, the desired outcomes will be achieved. It is essential to understand the other party's 
interests and to create a win-win situation in which the benefits are correctly balanced. 
• Framework factors refer to broader environmental aspects such as the government, legal 
restrictions, regulations (roles and responsibilities, confidentiality and non-disclosure agreements, 
Intellectual property rights), and geographical distance that determine whether communication is done 
face to face or online. 

According to Sun and Turner (2022), there is a need for clear communication of the shared vision and 

laying a foundation of trust and understanding at the engagement stage. Early conversations on goals, 

motivation, role, expertise, realistic expectations, and timelines on deliverables to ensure clarity of 

purpose and ease concerns that partners might have about the collaboration are essential. To achieve 

trust and effective communication, Luka and Chatzimichailidou (2017, 73) suggested a 'commonsense 

approach' where collaboration develops gradually: 'instead of implementing strict procedures, the 

cooperation is developed by mutual tendency.' They concluded that 'much of the steps in one 

successful cooperation can be commonsense based and triggered by circumstances, rather than 

formally defined. Less formalism, with a certain amount of reasonable human and business 

understanding, can be a success factor for long-term partnerships' (Luka & Chatzimichailidou, 2017, 

95). 

To Ahmed et al. (2022, 3), 'planning a collaboration process is imperative'. The World Economic 

Forum (2018) has also suggested that for African universities to connect effectively with industries, 

807



there is a need for the following: Development of global partnerships, establishment and leveraging of 

formal platforms for communication and collaboration, clarity of partnerships' expectations with a 

focus on deliverables, institutional support through provision of tools needed to drive company 

collaboration and strengthening of intellectual property protection. Suparno et al. (2022, 180), citing 

Healey et al. (2014), stated that the principle of mutual understanding binds the partnership between 

academia and industry in its implementation, which includes 'the principle of participation, the 

principle of cooperation, the principle of transparency, the principle of law enforcement; rights and 

obligations, leading to right-obligations, rewards, and punishments, and the principle of sustainability'. 

Highly qualified human resources are paramount, with unrestricted access to libraries, laboratory 

space, and similar infrastructure and/or technical equipment (Boardman & Bozeman 2015). 

 
The role of boundary-spanning practices has been acknowledged as a significant success factor in HEI-

company collaborations. It is defined as 'brokering information by facilitating and managing 

knowledge inflows and outflows between two organisations' (Tushman, 1977 in Corsi & Kulzer-

Sacilotto 2021, 311). According to Corsi and Kulzer-Sacilotto (2021, 311), the role of boundary 

spanners is to 'bridge, filter and mediate the exchange of information between an organisation and its 

external environment as well as coordinating and intermediating their collaboration'. Boundary 

spanners are institutions, groups, or individuals that straddle the divide between information producers 

and users to produce boundary products or tools that enable effective communication between these 

two groups and are accountable in some fashion to both groups (Awasthy et al., 2017). Rossi et al. 

(2022) investigated how adopting boundary-spanning practices influences how firms collaborate with 

universities to explore innovation pathways in the UK. They found it to be a significant determinant 

for partnerships and critical in building a sustainable trust-based connection between HEI and 

companies. Through fostering collaboration with industry, boundary spanners were reported to have 

facilitated the establishment of local innovation clusters in local British universities and are critical for 

the creation of university-based innovation ecosystems (Suparno et al., 2022; Corsi & Kulzer- 

Sacilotto, 2021). 

Government policies also play a critical role in determining the effectiveness of HEI-company 

collaboration. Developing an effective collaborative innovation model will influence academia's 

involvement in cooperation activities with the industry. Three layers make up the innovation system 

are discussed (Siegel et al., 2003): 

• Industrial clusters within a country (producers, buyers, and suppliers). 
• Institutions and organisations that support the learning process in industrial clusters. These include 
HEI, financial institutions, physical infrastructure, and technological support. 

• Set of policies that stimulate the learning processes between industrial clusters and institutions. 
These policies include political and macroeconomic environment measures, trade and competition 
regimes, tax regimes, and legislation. 

Deliberate efforts by governments to encourage academic innovation serve as a foundation for 

economic development and a sustainable future. Factors such as changes in legislative environments, 

governmental initiatives to promote knowledge transfer, and public-private partnerships in research, as 

well as the increase of political pressure for academic institutions to help the improvement of national 

economic competitiveness, have contributed to a growing approach of the HEI and the industry. 

Policymakers, therefore, should become more actively involved rather than just as regulators, 

providing adequate environments for firms to establish relationships of trust with Communities and 
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relevant stakeholders (Hafkesbrink et al., 2010). 

TETFund's Role to Connect HEI-Company Connections in Nigeria 
 
TETFund, as a government agency, needs to change its strategy from the position of a 'bystander' to 

that of an active participant in connecting the HEI and companies. So far, interventions by the Fund 

have focused on providing equipment and capacity building to HEI in Nigeria to enable them to 

communicate with the companies, which has not happened. It is apparent that cultural barriers, lack of 

open communication, distrust, and organisational differences in aims, goals, and processes are likely 

substantial obstacles to the desired connections. This assertion was also found by Alkali (2021) in his 

pilot study of interactions between two universities and six firms in Nigeria. It is, therefore, logical to 

conclude that for HEI to connect with companies effectively and sustainably in Nigeria, there is a need 

for an intermediary or a boundary spanner that can connect the two parties to kick-start a relationship. 

If ignited by a third party, there is the likelihood of gradual continuity or through a 'commonsense 

approach' as advocated by Lukac and Chtazimichailidou (2017). TETFund is an appropriate boundary 

spanner because of its interaction with both the HEI and companies. 

Whereas the agency collects tax from companies for its operations, it also uses those funds to support 

HEI in implementing its mandates. It also organises annual interactions with both the companies and 

the HEI. Thus, both the companies and the HEI will likely listen to one another through the 

intermediation of the Fund. 

TETFund needs to learn from the Triple helix, a model that advocates three interacting components – 

government, academia, and industry 'to compensate for the shortcomings of each other' because when 

'problems are approached collaboratively, the chance of a new start-up increases exponentially' 

(Ahmed et al., 2022, 4). The triple helix collaboration, at times, may lead to the establishment of 

hybrid organisations, such as technology transfer offices in HEI, firms, and government-funded 

research laboratories. The triangular model of higher education systems, which includes the state 

authority, the consumer, and the academic- triangle of coordination, also known as the Triple Helix of 

academia–industry-government interaction, increasingly provides a basis for innovation (Perkkmann 

et al., 2013; Etzkowitz, 2003; Jacob, 2006). A Triple Helix innovation model as a relationship 

framework has been widely used in Knowledge-based economies and innovation studies to highlight 

the dynamic and changing roles of the different actors involved in the innovation process. 

Through TETFund intervention, HEI and companies can be supported to open communication 

channels and build trust between them. The agency can also create appropriate platforms for enhanced 

understanding between the companies and HEI. In addition, the agency needs to support the HEI in the 

following areas: 

• HEI needs to play a more proactive role in commercialising research results, demonstrate the 
applicability of research for industry in a relevant context, and promote their research outcomes. This 
suggestion will help HEI align its company research goals and national economic needs for a more 
significant impact. 

• Collaborative Platform – To address the lack of visibility of their research, HEI needs to create 

digital platforms where people can reach out to relevant contacts to discuss ideas and achievements. 
However, there is a concern about the willingness of people to share their research ideas, which can be 
addressed by adopting a strategy to encourage people to network, gain mutually, and share. A 
comprehensive KM Strategy by TETFund would help actualise the creation and functionality of this 
proposed platform. 
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• Entrepreneur Skills to Drive Research Adoption – Researchers must network and promote their 
research. TETFund must support HEI in linking its entrepreneurship programmes with local companies 
through funding and capacity-building mechanisms. 

• Awareness about Product/business – Understanding the genuine product, its life cycle, and its 
contributing environment will lead to increased engagement between researchers and the industry. It 
will also broaden the perspective of researchers about their work. 

• Education – Researchers need to be educated and trained to think beyond the narrow confines of 
their research outcome as a publication to the real-world application of their research. There is a need 
to create awareness among researchers about pitching their research in the proper context of 
application to the industry to make an impact. 

•  

CONCLUSION AND RECOMMENDATION FOR FURTHER RESEARCH 
 
Nigeria is richly endowed with both human and natural resources and has the potential to become a 

solid and formidable force in the global economy. Yet, it is categorised as one of the poorest 

developing nations. Wealth creation, employment generation value re-orientation, and poverty 

reduction goals can be fast-tracked, attained, and sustained through an efficient, relevant, and 

functional HEI-company linkage. This paper identifies and strategically positions effective connections 

between HEI and companies as one of the most effective strategies to accelerate Nigeria's economic 

prosperity. HEI in Nigeria must develop a deliberate research agenda focusing on connecting with the 

industry to address developmental challenges. 

One fundamental question we attempted to answer is why TETFund cannot connect companies with 

HEI despite its numerous potential and benefits. The paper identified a lack of communication and 

trust between the HEI and companies as the major bottlenecks. In other words, the HEI and companies 

seldom 'talk', each facing its direction. This culture of operating in silos by the two institutions needs to 

change so that a symbiotic relationship will be cultivated for their mutual interests and the development 

of the country. Nigeria is facing an economic crisis, and as rightly posited by Lesjak et al. (2017), 

governments cut funding for higher education during a financial crisis. Thus, HEI in Nigeria must 

secure its funding through collaborations with and marketing its intellectual assets to companies. 

Presently, the Nigerian government is working assiduously to grant the HEI autonomy, which will 

pressure the institutions to gain financial independence from the government. To achieve the goal of 

HEI-company linkage, we advocate for a conscientious intervention by the TETFund to act as a bridge 

between the two sides. It is advantageously positioned to perform this role under the triple helix 

model, given its long-standing relationship with both companies and HEI in the country. 

For TETFund to effectively perform this proposed intermediation role, exploratory research is 

recommended to empirically identify the critical barriers to effective collaboration between HEI and 

companies in Nigeria, which is currently lacking. The proposed study should focus on what must be 

done to actualise the connections. The study's outcome will then guide TETFund in developing a 

comprehensive policy to facilitate HEI-company connections for the country's accelerated economic 

development. 
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